Selling the Game: Pure Competition

The rich history of Thoroughbred racing and the thrill of competition
make our sport unique
By Fred Taylor Jr.
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This is part one of Selling the Game, a series of articles about the excitement of Thoroughbred racehorse ownership and how to attract new
owners, by Fred Taylor Jr. He is the founder and managing partner of Mojo Thoroughbred Holdings LLC, which operates Mojo Racing Partners
offering affordable opportunities for newcomers and veterans to become involved in Thoroughbred ownership. Taylor serves as a liaison to
the Department of Transportation for a major airline and was a co-recipient of the Allen Bogan Memorial Award from the Texas Thoroughbred
Association for member of the year.

The stretch battle between Tiznow (inside) and
Giant’s Causeway in the 2000 Breeders’ Cup Classic
at Churchill Downs exemplified the competitive
spirit of the Thoroughbred.

The Purest Form of Competition

Season Greetings, American Racehorse readers! I’m excited to
share with you my thoughts about what’s right with the sport of horse
racing, particularly the thrill and excitement of Thoroughbred ownership. We have a wonderful opportunity ahead of us to introduce
horse racing and racehorse ownership to thousands of people who
may not otherwise be thinking about the sport as a practical hobby.
Before we dive into what I call the “how to” logistics of racing and
ownership (costs, roles and responsibilities, and strategies), in this
issue of American Racehorse, I want to focus on the fundamental
elements that form the passion for the game, particularly the three
things that make this sport unique: the spirit of pure competition, the
unrivaled history of racing and the sanctity of the breed. I hope you
enjoy this first op-ed and will take part in the discussion. And, of
course, I wish you and your family Happy Holidays!

Thoroughbred racing is the most thrilling and personally satisfying sport that anyone can participate in because genuine
competition is at the core of its very existence. Consider this: “The field comes off the turn; Tiznow on the outside, Albert the Great
along the rail; the two of them continue to go at it. Here comes Giant’s Causeway for Ireland on the outside. They’re coming into
the final furlong; Tiznow tough as nails, Giant’s Causeway on the outside. Giant’s Causeway and Tiznow battling head-to-head, in a
heart-pounding, pulsating stretch drive…and Tiznow prevails! Tiznow has won it by a nose over Giant’s Causeway!”
That was legendary track announcer Tom Durkin’s description of the stretch run of the 2000 Breeders’ Cup Classic (G1) at
Churchill Downs. Reading those words again still raises the hair on the back of my neck because that race is one of the greatest moments in the history of horse racing.
When Giant’s Causeway drew up to Tiznow and those two horses battled head-to-head that November evening under the Twin
Spires, it was the culmination of over 300 years of Thoroughbred history—in that moment, the very essence of why this sport exists
was on full display. That race is a quintessential example of pure competition. And it, like many races before and after, is the paramount reason why people go to the races and own racehorses (or at least take an ownership interest in a racehorse). As a writer for the
Daily Iowan named Tork Mason once asked about horse racing: “Honestly, is there a purer form of competition?”
One of the many great things about horse racing is that these thrilling moments happen over and over again. Every day of every
meet in every year, horse racing serves up another purely competitive moment for us to enjoy.
As an event, the Breeders’ Cup features some of the best horses from around the world, and the 2000 Classic turned out to be a
showcase of Europe’s greatest champion, Giant’s Causeway, competing in the cathedral of racing, Churchill Downs, against America’s
top talent that year, including Kentucky Derby (G1) winner Fusaichi Pegasus, defending Breeders’ Cup Classic winner Cat Thief and
Tiznow, a gutsy horse from California with tons of stamina who rose up to prove he was the best in the world. (He would do so the
following year, as well, to become the first, and only, two-time Classic winner with a scintillating victory at New York’s Belmont Park
the month following the September 11 attacks.)
The 2000 Breeders’ Cup Classic isn’t the only race ever run that has generated such a thrilling experience, but I think that race is
one of the extra-special moments in horse racing history to capture the sport in all of its glory.
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Horse Racing Transcends the Ages

sire in large part due to his tail-male descendants, Flying Childers and
Racing horses is timeless—as a sport, it has transcended the ages. For Eclipse.
Of the three foundation sires, the Godolphin Arabian had the most
as long as man has been competing against his fellow man, he has also
been using horses in his quest for glory. Racing horses is older than all colorful journey into the annals of Thoroughbred history. The Godolmodern-day sports—it’s even older than the ancient Olympic Games phin Arabian is believed to have been foaled in Yemen in 1724 and then
(which are presumed to have begun in 776 BC). Horse racing is the only given as a gift to King Louis XV of France. Legend has it that the colt did
sport to have been embraced and enjoyed by both ancient and modern not find favor with the king and subsequently became a cart horse before
being acquired by Edward Coke, who then sent the horse to his estate in
civilized societies around the world.
The concept of racing horses dates back to the ancient Greeks and England. After Coke’s death in 1733, the horse was acquired by the 2nd
Romans (and likely the ancient Egyptians). There have been many depic- Earl of Godolphin. Another part of the legend holds that the horse was
tions of chariot races on ancient pottery, and the first written evidence considered to be too small to be a stallion and was first used as a “teaser”
of the sport is said to have appeared in Homer’s The Iliad (the modern (the horse that excites the mare before she is covered by the stallion) and
dating of the book is approximately 1240 BC) when he describes a race that after one of his own offspring turned out to be a successful runner,
that was organized by the Greek hero Achilles for the funeral games of the Godolphin Arabian became a stallion in his own right. The latter part
is certainly true.
Patroclus and was won by another Greek hero, Diomedes.
While the Godolphin Arabian’s progeny didn’t flourish in Europe,
The ongoing desire to use horses to produce a competitive experience
many
great American racehorses can trace their tail-male roots directly
carried forward for several millennia after the Greco-Roman period.
In England, flat racing (races over a distance with riders on the horses’ back to him, including Man o’ War, War Admiral, Seabiscuit and Tiznow.
According to a recent genetic study, all of the approximately 500,000 Thorbacks) dates back to at least the 12th century. By the late 17th century,
oughbred
racehorses in the world today are thought to have descended from
based on public popularity and the support of English monarchs who
28
ancestors
that were born in the 18th and 19th centuries. Research furfancied the competition, horse racing became sanctioned and standardther
indicates
that 13.8 percent of all modern Thoroughbred pedigrees can be
ized with the creation of published records of racing events, purses oftraced
to
the
Godolphin
Arabian and 6.5 percent to the Darley Arabian when
fered and handicapping (both in terms of adding weight to equalize the
horses’ chances during a race, as well as bookmakers’ incentives provided all lines of descent (maternal and paternal) are taken into consideration. It’s
also believed that up to 95 percent of modern Thoroughbreds can be traced
for wagers being made).
back in their tail-male line to just one stallion: the Darley Arabian.
In addition to developing the breed, the English also started the recordThe Sanctity of the Breed
During the 17th century, the Thoroughbred breed was developed by keeping standards in their General Stud Book (GSB) for producing offspring that would carry forth the bloodline’s distinctive
several generations of British monarchs who acquired Aratraits. These standards were carried over to the American
bian colts to be bred with English mares for the purpose of
Stud Book, which is maintained by The Jockey Club, as
creating a superior flat racehorse. The breed standards were
well as to many other countries that have Thoroughbred
set in the early 18th century and still represent Thoroughracing and breeding.
breds around the world today.
Even though other commercialized means of proThoroughbreds were designed to run fast and mainducing livestock are available, Thoroughbred registries
tain their speed over a long distance. To this end, they
around the world remain united in the strict adherence to
are tall (average of 16 hands or 64 inches at the withers)
the traditional manner in which Thoroughbreds have to
with long, lean legs. Their shoulders and hindquarters are
be reproduced—by live cover of a stallion to a broodmare
muscular, and their chests are wide and deep to accom(i.e., artificial insemination, cloning and other forms of
modate their massive lungs. These equine creatures were
genetic replication are prohibited). Only a Thoroughbred
intentionally bred to be sleek so they could cover a route
is allowed to be mated with another Thoroughbred to be
of ground faster than their predecessors, who were stockier Fred Taylor Jr.
officially registered in the GSB or with The Jockey Club
and designed to be work or war horses that pulled carts or
for racing or breeding. As such, there is no way to produce an “exact
went into battle carrying soldiers clad in full armor.
Of the Arabian horses acquired during the late 17th century and copy” of a successful racehorse.
By design, Thoroughbred offspring, even from the same sire and dam
early 18th century, three are considered to be the “foundation” sires of
the breed: the Byerley (also Byerly) Turk, the Darley Arabian and the combinations, are not intended to be like products coming off of an assembly line. Young racehorses may have the same bloodlines, but, like
Godolphin Arabian.
The Byerley Turk is believed to have been captured by Captain Robert human children, their levels of talent and ability will be different. In this
Byerley at the Battle of Buda in 1686 and served as Byerley’s mount during regard, the competitive spirit of each racehorse remains unknown and
the Williamite War in Ireland, including the Battle of the Boyne in 1690, untapped until it begins training or even until it breaks from the gate in
before he went into stud service. Racehorses descending from the Byerley its first race. It’s all part of the great game of horse racing and one of the
reasons why it has intrigued humans for hundreds of years.
Turk include Jigg, Herod, Diomed, Sir Archy, Boston and Lexington.
If you have a topic you’d like to see Fred cover, a comment on attractIn 1704, Thomas Darley bought an Arabian colt in Aleppo, Syria, and
shipped him back to England as a present for his brother. The horse stood ing new racehorse owners or a memory you would like to share about
as a stallion to the family’s private mare, but he also was offered to outside your favorite “competitive” racing moment, send an email to info@
mares. The Darley Arabian became the leading sire in Great Britain and americanracehorse.com. Part two of the series will be published in the
Ireland in 1722 and is considered the breed’s most important foundation January/February issue.
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Selling the Game:

The Underlying Elements of a Memorable Ownership Experience
There’s more to owning a racehorse than just winning—it’s about enjoying
the unassuming aspects that make the ownership experience unique

By Fred Taylor Jr. • Illustration by Tim Carroll
This is part two of Selling the Game, a series of articles about the excitement of Thoroughbred racehorse ownership and how to attract new
owners, by Fred Taylor Jr. He is the founder and managing partner of Mojo Thoroughbred Holdings LLC, which operates Mojo Racing Partners
offering affordable opportunities for newcomers and veterans to become involved in Thoroughbred ownership. Taylor serves as a liaison to the
Department of Transportation for a major airline and is a former recipient of the Texas Thoroughbred Association’s Allen Bogan Memorial
Award for member of the year.

Happy New Year,
American Racehorse readers!
It’s the middle of winter, and
if you’re like me, you’re
probably looking forward to
the warmth of spring racing.
As we cope with the shorter days
and colder nights, stoke the coals
in the fireplace and settle into
your favorite chair while I muse
over the lesser-known virtues (the
intrinsic silver linings)
of racehorse ownership.

Personal Intrigue
A few years ago, I started examining the various benefits that make
ownership special. It was a question that frequently came to mind because I knew that there were more fulfilling aspects of ownership than
the renowned image of royal grandeur attributed to the sport. There
are numerous underlying qualities and countless subjective moments
that lift up the experience and provide unequivocal satisfaction for
the people who own racehorses but aren’t seen or shared with the
public.
I also knew once I solved the cost puzzle (which I will discuss in
future articles), there were more pragmatic reasons and benefits that
should be brought to the surface and highlighted to help the public to see Thoroughbred racing as a viable sporting option in which
they can intimately participate. After being in the sport for more
than eight years, experimenting with different types of participation
options and studying what my ownership partners and the general
public liked (and didn’t like), I realized at the core of each person’s
experience is a sense of jubilation that’s based on several common
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(albeit personal) feelings that are inspired by the horses in which they
have an ownership interest.
I also realized these personal feelings aren’t exclusive. In other
words, no one in the industry is intentionally hiding the individual
values ownership provides or trying to keep others from enjoying the
same uplifting experiences. In fact, the thinking is quite the opposite;
however, the challenge of presenting these experiences and emotions
to the public in a more realistic light remains the same.

The Challenge
There once was a time when the United States was suffering
through its greatest depression. During this time, the sport of horse
racing captured the nation’s attention, lifted the spirits of practically
every man, woman and child and provided the public with something
exhilarating to take its mind off of the economic calamity. Quite simply, horse racing gave people something to cheer about.
Today, the public’s fascination with racing has dwindled much like
the economy did during the Great Depression. As spectators and par-

ticipants, people are turning to sports and pastimes that are seemingly
more wholesome, less complicated to understand and easier to get
involved in.
Over the past two decades, the racing industry has struggled to agree
on what the sport needs, and that indecisiveness has inhibited its ability to tell a compelling story. Since the 1980s, there have been several
iterations of branding
and re-branding of
racing’s image to encourage people to just
come out to the races.
Industry leaders are
searching for ways to
recapture the hearts of
the public and bring
people back to a sport
that once was the
most popular in the
country.
The challenge isn’t
unique to this country either. In Europe,
Australia and Asia,
similar issues are at
the forefront of their
respective Thoroughbred industries. And,
the same question is being asked. Other sporting activities and easier
entertainment options are tantalizing the public’s interest. So, how
are we, the Thoroughbred racing industry, going to get future generations involved in the sport?

The Sentimental Ingredients
When I started on my journey to figure out the underlying values
of Thoroughbred racing, I was determined to find the true meaning
of being an owner. I wanted to put my finger on it, share it with others and then help them enjoy the same experience. Since then, I’ve
decided that, aside from the cost, the key ingredients associated with
owning racehorses are based on three positive memory biases.
The first thing that gets the juices flowing is the understanding that
what we like comes from what we think about, dream about and desire. Then, once a person takes the initial steps to get involved, there
are many not-so-obvious but directly consequential things that happen daily but aren’t fully appreciated until the pleasant experiences
are strung together like a series of numbers (1+1+1+1 = a cumulative
pleasing memory). And, after being in the sport a few years, one’s personal feelings are usually best remembered through rosy retrospection
(we don’t reflect on the hard work, we just muse over the good things

the hard work provided).
These sentimental ingredients aren’t delusions and they aren’t tricks.
They are real feelings that take place when people get involved in
racehorse ownership. Through advertising, news stories and choreographed public broadcasts, we might have developed our first impressions of, and the appetite for, the sport. As the first thoughts about
actually owning a
racehorse come to
mind, we envision
being in the shoes
of the proud owners
standing in the winner’s circle. When
we take the first step
into ownership, we
instantly contemplate
our horse’s potential.
Once we’ve been in
the sport several years,
we have the benefit of
reminiscing about the
times we’ve spent in
the company of our
horses in the barn,
at the training track
and in the saddling
paddock on race day.
Denis Blake
And, as our personal experiences add up, we are rewarded with a lifetime of memories to reflect on our achievements.

Time for Reflection
It’s during these winter months that we have the perfect opportunity to open the book of our memories, turn the pages on the times
we’ve spent with our horses and relive the personal moments that
bring warmth to our souls.
Metaphorically speaking, the sport of Thoroughbred racing provides a chocolate box of experiences that build upon themselves and
paint colorful memories of sunnier places that lift our spirits when
it’s cold outside. And, the best part, our horses are the stars that are
featured over and over again.
If you’ve never owned a racehorse but are thinking about taking
a slice, then let me assure you that the purest pieces of chocolate
come from the behind-the-scenes activities. It is this collection of
lesser-known experiences leading up to the race that builds the base
of and provides more potent memories than the race or the result by
itself.
So, let’s take the time to explore a few of the hidden truffles that
form the basis of ever-lasting ownership experiences: The atmosphere
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in the barn area, the personalities of horses and one of the special
places where preparation and anticipation come together in a glorious
moment right before the race.

The Backside
One of my favorite places at the racetrack that’s a constant source
of my fondest memories is the barn area (also known as the “backside”).
In the mornings, rain or shine, sleet and snow, there’s always a flurry
of activity taking place. The trainers, riders, grooms, hot walkers, farriers and vets are going about their business of tending to the equine
athletes. People and horses move together in an understood motion
like traffic intersecting on city streets during rush hour. Watching
all of it happen at once can be confusing and a little intimidating at
first; but, once you become familiar with the surroundings, you begin
to appreciate and take comfort in knowing there’s a rich tradition, a
natural rhythm and a synchronized method on the backside that happens every day at racetracks across the United States. And, it’s been
happening this way consistently for more than a century.
Standing in the barn door is a good vantage point to see the
horses as they go to and from their training routines on the
track. Upon their return, the horses are first walked around the
shed row (the pathway in front of or between the barn stalls) to
help their bodies cool down as their muscles relax after the morning’s
exercise. Once settled, the horses are bathed either inside in a shower
stall at the end of the barn or outside in the sun. As the cool water
cascades over their warm bodies, vapors of steam rise up and disappear into the morning sunshine. Before being returned to their stalls
and fed their breakfast, the horses dry off either by being hooked up
to what looks like a carnival ride (an automatic walker that gently
guides the horses in a steady circle) or hand-walked again around the
shed row.
Later in the day, the morning’s training activity gives way
to a settled calm and peaceful tranquility as the horses rest. I
like strolling through the neatly kept barns and visiting with the
horses in the afternoons or evenings because it provides a
mellow, pleasing and mildly intoxicating feeling that’s not unlike
being in a barrel house at a bourbon distillery. Other than the birds
chirping and the call for horses that are being readied for the next
race, the barn at this time of day is usually tidy and quiet. The air is
cool and fresh, and there’s a gentle breeze blowing through the shed
row that conjures up an aromatherapy mixture of fresh hay and sweet
feed.
Being able to take in the sights, sounds and smells of the backside is a special aspect of owning racehorses. Once you’re familiar
with and understand the way the stable is orchestrated, you’ll begin
to appreciate the barn area as a uniquely pleasing environment. Many
of the best memories I have are of my family, friends and partners
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interacting with the horses in the barn—it’s definitely time well spent.

Horse Personality
The ways a horse behaves and interacts with you will create a
lifetime of memories that you’ll enjoy reminiscing with your family,
friends and associates.
I’ve had the privilege of creating ownership packages that included
16 different racehorses. With every horse, I remember how each one
interacted with its respective owners and visitors. Some were relaxed
and gentle and welcomed the attention. Others were feisty and could
become “nippy” if they didn’t get a scratch or treat. And, one veteran
was a little grumpy and didn’t like being messed with. Once you learn
a horse’s particular personality, then the opportunity to develop a relationship and special memories will follow.
The keys to a positive interaction with any horse are to respect its
space and understand that a horse sees the world differently than a
human. In this regard, one must understand that horses are flight animals, and their attentiveness is based on a survival instinct. As such,
they’re always scanning for potential danger because if they think
they’re in danger, their best defense is to quickly get away from what
they think could attack them.
Horse Expressions
A horse’s ears are like eyebrows on a human. Unlike eyebrows,
however, a horse’s ears rotate independently like radar. Up and
forward, indicates that the horse is alert. Flipping back and forth,
tells us the horse is curious about what’s going on. Pinned back is a
warning that it is agitated and intent on snapping at you. By paying
attention to a horse’s ears, you can gauge the mood of a horse right
in front of you.
Because horses’ eyes are positioned more to each side of their
face, they have monocular vision, meaning what they see in one
eye will be different than what they see in the other, in addition to
binocular vision (like humans). Whether their heads are down or up,
horses are constantly looking for anything that could hurt them. Horses
have to turn their heads to see what’s directly in front and behind them.
Thus, when you’re standing near a horse, it’s best to be at a 45-degree
angle to their face and gently place your hand on their flank if walking
toward their hindquarters. This way, the horse knows where you are at
all times and is less prone to become surprised by your presence.
A horse’s tail movement is also a good indicator of its mood. Constantly swishing about indicates some sort of aggravation, tucked
down and between its legs as it walks or runs is a sense of fear and up
while galloping is usually a good sign of satisfaction.
So, as you’re trying to get to know your horse, it’s best to watch its
“expressions.” Your horse’s ear, eye and tail movements are not only
adorable but also serve as important indicators of the horse’s mood
and the action it’s about to make.

Horse Sounds
Though horses can’t talk, they do communicate by the sounds they
make. Perhaps the most obvious is the whinny—it’s a high pitched,
audible greeting to let you know they are happy to see you. When
a horse sighs and nickers, it is offering a more subtle form of contentment. These sounds are very pleasing, and once you get to know
them, it’ll make you feel welcome to be in their company.
Horses also create secondary sounds that are just as gratifying as
comfort food. When horses nuzzle your hair and sniff your ears, it
offers a cool and friendly reminder of the more gentle qualities they
possess. As they graze, they make a “guttural ripping” sound as they
pull the grass from the ground or the alfalfa from the hay ball hanging
next to the opening of their stall. Their munching generates a sturdy
assurance that life is good and they are happy. As horses walk across

pavers, their hooves drum a steady “clop, clop, clop” cadence that no
other animal has the ability to produce, and when you hear it, the
marching rhythm will immediately capture your attention.

The Saddling Paddock
Being inside the saddling paddock on race day is a privilege for all
owners and a reward for those who have worked hard to prepare your
horse for this moment. And, on a sunny day, it’s also one of the best
places to soak in the atmosphere of the sport itself.
On race day, owners are allowed into a track’s saddling paddock
to watch their horse have the racing tack (reins, saddle, saddle cloth,
etc.) installed. The trainer will greet the jockey and go over any lastminute instructions. And, it’s an opportunity to chat with fellow
horsemen and wish them luck as a sign of good sportsmanship.

When your horse is being led into the saddling area, it’s a lasting
moment of unadulterated pride and excitement. No matter what you
know or think, butterflies will form in your stomach and you’ll start
praying that your horse runs a big race. As you watch your trainer put
all of the equipment on your horse and make the final preparations,
you’ll reflect on all of the things that have come together to get your
horse ready for this race. When the rider emerges from the jockey’s
room and your racing silks shimmer in the sunlight, for a moment,
all of the “what if ” possibilities fade away as you marvel at how great
it is to be there, how glad you are to be involved and how magnificent
everything looks.
In addition to being the place where the horses are saddled for
the races, the paddock offers the public a closer look at the horses
on which they are planning to bet. It really doesn’t matter if it’s a
stakes race or a claiming race, there’s
always plenty of people viewing the
saddling area—especially with the
advanced technology of world-wide
simulcast wagering—to see if your
horse looks like it has what it takes
to win the race. As you’re standing
there surrounded by hundreds of
racing fans (sometimes thousands
for big events), don’t forget about
the times when you’ve been on the
outside looking in and be sure to
mentally give thanks to the fans for
their support.
Once the tack is on and a racing official verifies each horse’s
identity, the runners are led into
the walking ring for additional
viewing by the connections and
fans. As the horses are paAckerley Images
raded around, each trainer keeps a watchful eye on his
or her horse’s disposition. In the background, you’ll
hear a racing analyst provide the patrons with his or her
commentary and selections. Naturally, you’ll hope to live up to
the expectations if your runner is considered to be a
contender, but the commentary doesn’t really matter at that point
—you are a living part of the wonderful atmosphere that’s taking
place.
When a racing official shouts, “Riders up!”, it’s time for the race!
Your trainer will give the rider a “leg up” onto your beautiful horse
and the bugler will trumpet the “call to the post.” At this point, your
level of energy is so high you can hardly see straight, and that’s when
the trainer gives you an assuring wink and says to the group, “Let’s go
have some fun!” H
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Selling the Game:

Becoming an Owner—Types of Ownership and Costs
To become an owner, it’s important to understand
the types of ownership options and costs

By Fred Taylor Jr.
This is part three of Selling the Game, a series of articles about the excitement of Thoroughbred racehorse ownership and how to attract new
owners, by Fred Taylor Jr. He is the founder and managing partner of Mojo Thoroughbred Holdings LLC, which operates Mojo Racing Partners
offering affordable opportunities for newcomers and veterans to become involved in Thoroughbred ownership. Taylor serves as a liaison to the
Department of Transportation for a major airline and is a former recipient of the Texas Thoroughbred Association’s Allen Bogan Memorial
Award for member of the year. If you missed a previous installment, you can find past issues of American Racehorse at americanracehorse.com.

Hello, American Racehorse readers! After a
long and harsh winter, spring racing is finally
upon us. The prep races for the Kentucky Oaks
and Derby are in full swing, and people across
the country are getting very excited about horse
racing. The time leading up to the first Saturday
in May is when the public sees, hears and learns
the most about the sport of Thoroughbred racing.
And, through televised races, personal interest
stories and advertisements about the races, it’s
also a time when fans want to learn more about
racehorse ownership. The first two articles in the
“Selling the Game” series focused on why people
own racehorses. In this article (and the next), I’m
going to talk about how to become an owner. During the time when the interest in our sport is in
full bloom, I’m always asked two “how” questions:
How can I get involved? How much does it cost?
TYPES OF OWNERSHIP
I encourage those wanting to become racehorse owners to fully
understand their options before they dive in. There are several options
to consider, and similar to choosing the things you like to do, the best
racehorse ownership choice is the one that’s the right fit for each person’s personality. I also encourage people thinking about ownership
to consider their options to be like different levels of expertise: beginner, active participant and experienced veteran. That being said, in
the end, one thing is true about ownership: Whether you own a little
or a lot, just having any level of vested interest in a racehorse provides
an experience that is far greater and more fulfilling than watching as
a fan.
Sole Ownership
Perhaps the most straightforward and gratifying type of
ownership is being the sole owner. Just like independently owning
a business, the sole owner is responsible for almost everything—
acquiring the bloodstock, finding a trainer, taking care of the
administrative tasks and paying the bills. I say almost because,
unless the interested person is also a licensed trainer and veterinarian,
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these are services that have to be hired.
Being the sole owner has the primary benefit of “calling the shots,”
but it also comes with the equally high level of responsibility of covering all of the expenses/liabilities. Additionally, just like running a
business, being the sole owner requires being 100 percent attentive to
all of the administrative details, too.
Most people who haven’t been owners don’t fully understand what
has been done when they see a proud owner standing in the winner’s
circle. While it is true that a sole owner is proud because his or her
horse won the race, that owner also experiences pride in all the personal effort he or she contributed leading up to the race.

Partnerships
Horse racing partnerships are formed to share the costs of owning
a racehorse. For the purposes of this article and simplicity’s sake, a
partnership exists when two or more people agree to share responsibility—all of it. Usually, the responsibility is shared equally between
the owners, but it’s not uncommon for partnerships to be formed
based on differing percentages of ownership.
Most racing partnerships are made with some sort of written

agreement that outlines the level of commitment (insofar as the fi- agreement that explains each participant’s rights, obligations and ponancial commitment and duties) of each partner, the percentage of tential distributions. A racing group will also provide the terms and
ownership and length of time in which the partnership is expected to conditions of the services that will be provided to the participant.
exist. The partnership agreement also defines how the partnership’s
Of course, the more complex the structure of an entity, the higher
expenses will be covered and the way any revenues will be utilized the level of understanding and consideration required. Since owning
and distributed. It’s not necessary for a partnership agreement to be racehorses can be a complex enterprise, an advanced type of busidrafted, reviewed and
ness structure (such
approved by an at- The Purpose of Written Agreements
as an LLC) becomes
The
statute
of
frauds
(the
laws
related
to
contracts
that
protect
one
person
torney. To be binding
necessary to ensure
from
being
tricked
and
another
person
from
being
held
accountable
for
an
(should a dispute take
the business affairs of
unintentional mistake) state, among other things, that agreements for goods
place that needs to be
the entity are in order,
and services that are (a) priced higher than $500 and (b) make guaranties of
settled in a court of
being managed propanother person’s obligations need to be put in writing. That means, the more
law), the agreement
erly and upholding
there is to consider, the more an offer has to be spelled out.
needs to include three
its corporate responOnce you decide to participate, the racing group or limited liability corbasic things: an offer, poration will ask you to sign a participation document that basically says,
sibilities, particularly
acceptance and con- “I understand the risk and agree to the terms.” Doing so fulfills the second
regarding licensing,
sideration.
accounting and tax
essential element of a binding contract: acceptance. The document serves to
Some general part- avoid any inferences, counter offers, misunderstandings about assignment,
matters.
nerships are formed implications about each partner’s risk, secret deals or silent handshakes.
Thus, participating
The last thing that’s needed to make the contract binding is consideration. in a racing group is
with a “gentleman’s
agreement,” however, In the world of contracts, consideration is something of value (namely
the most flexible, semoney)
that
is
exchanged
for
a
product,
service
or
both.
The
bottom
line
when it comes to dealcure and enlightening
reason
for
having
a
written
agreement
is
that
it
would
be
shifty
and
ing with expenses and
option because the
revenues (particularly irresponsible not to provide each participant with an explanation in
corporate entity hanwriting up front about what’s expected.
those that involve
dles all of the business
large sums of money), it’s always best to have a written agreement to matters, and the person who owns a portion of the horse(s) is able to
ensure everyone involved has a basic understanding of (and reference participate and receive the same type of ownership experience.
document for) the way the business matters will be handled. Also,
in terms of tax purposes, the IRS and other state/federal governing THE COSTS OF OWNERSHIP
Like nearly everything else in life, the things we do boil down to
agencies will expect to see official documents that spell out the partnership’s business structure. I highly recommend ensuring a written what we can afford, and this is true for racehorse ownership. Fortuagreement is made and a copy available before entering into any type nately, because of the different types of ownership, there are affordof partnership agreement. And, if a written agreement isn’t provided, able racehorse ownership options that can fit into just about anyone’s
personal budget.
you should probably avoid joining in that partnership.
The costs for each owner vary based on what a person or group is
Racing Groups and LLCs
willing to pay to acquire the bloodstock, the prices charged by the
One of the easiest, least demanding and most economical owner- corresponding service providers and the health of the horse.
ship options—especially for someone who has never owned a raceThe actual cost of acquiring a racehorse can range from as low as
horse but is looking to learn without being fully responsible for all of $1,000 to as high as a million dollars or more. The annual cost of
the costs/liabilities—is to join a racing group that’s filed as a limited having a racehorse in training is based on three common expenses:
liability corporation (LLC).
training/racing charges, veterinary care and administrative expenses.
Racing groups are typically formed by a corporate entity to offer The annual cost of one racehorse in training is typically between
small ownership portions in a particular horse or set of horses (i.e., $30,000 and $40,000.
multiple horses bundled together into one racing group). These portions can be offered as permanent vested interests (like capital stock) Bloodstock Acquisition
The first, and potentially the single largest, outlay of cash by an
or they can be offered as leasehold shares—much like renting propowner is the amount needed to buy a racehorse.
erty for a limited period of time.
Racehorses can be purchased at auctions that are held based on
Similar to a partnership, a racing group or LLC should offer an
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their age and pedigree (the quality of the horse’s father and mother),
they can be claimed from a race for a set price (based on the perceived
competitive ability of the horse at the time of the race) or they can
be acquired by way of private purchase or by breeding one’s mare to
a particular stallion.
In a future article, I’ll talk about the strategy of acquiring racing
bloodstock, but for now, the thing to keep in mind is that a racehorse’s purchase price is determined by the present-day market value,
which is predicated on various economic factors affecting the sellers
and buyers. That being said,
when acquiring racing bloodstock, it’s equally important
to remember that the price
doesn’t necessarily determine
a horse’s competitive ability.

Training and Racing
Once your horse has been
acquired, it has to be placed
with a licensed trainer who
will then prepare, qualify and
enter your horse to race. (I’ll
explore the training process
in greater detail in the next
article.) Most trainers follow
general routines for preparing Thoroughbreds to race, but each also
has his or her own particular practices to help a horse reach its highest
racing potential.
Trainers bill their clients monthly. They typically charge by a set
day rate and a percentage (generally 10 percent) for purse money
that your horse wins. Also included in their monthly billing are expenses related to the care and grooming provided while under their
care—these include farrier or blacksmith charges, general vitamins/
supplements, clipping (haircuts/grooming) and transportation between racetracks.
A trainer’s day rate, which can vary from about $50 to $100
or more, is based on the cost of keeping your horse in the barn,
exercising it daily, schooling it in the different areas of the racetrack
and breezing the horse (timed workouts either alone or with other
horses). The daily charge also factors in the horse’s stall, feed and
bedding, as well as the costs of the trainer’s stable assistants and exercise riders.
The day rate serves the purpose of covering the costs to keep a horse
in training, but the trainer’s real income is made based on the percentage of purse money that is won. In this regard, some trainers only
bill for horses that come in first, while others also bill for second and
third. All of the basic training costs are included as a budgeted item
in the overall participation price for a partnership or racing group.
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Veterinary Care
Perhaps the expenses that new owners misunderstand and are unprepared for the most are the monthly costs related to veterinary care.
Vet care can be one of the largest expenses owners pay based on the
health and soundness of their horse(s). While Thoroughbreds are
powerful animals, they are equally fragile. As such, to be better prepared for the cost of vet care, new owners must appreciate the nature
of a Thoroughbred’s physique.
Through centuries of breeding practices, the physical stature of
a Thoroughbred has been
honed toward being a tall,
efficient, balanced and very
fast animal. A Thoroughbred weighs around 1,000
pounds and, on average, can
run up to 40 miles per hour.
To maximize its speed over
flat surfaces, its legs are long
and lean, and its hips and
shoulders are very muscular.
At a gallop, a horse’s front
and back legs work in concert by first stretching out
as far as possible and then
Denis Blake coming together by digging
into the ground to lift the horse and catapult its large body forward (a
“jump”). The distance between jumps is typically 20 feet, and based
on a horse’s size and weight, a jump produces thousands of pounds
per square inch of landing pressure on each hoof in every stride.
To give such a large animal the ability to move rapidly, the bones in
a horse’s legs are typically aligned at 45 degree angles and connected
by taut tendons that are attached to sculpted muscles. The muscles
and bones work together to quickly generate the power needed to
launch the horse off the ground and reach its top speed in a couple of
jumps. In addition to delivering the maximum lift, the angle of the
bones in the legs also provide the ideal compression distribution to
absorb the shock when the horse’s hooves strike the ground.
A horse’s ability to breathe correctly is as equally important as its
leg conformation. A horse’s nasal cavity, throat and lungs are designed
to rapidly ingest and convert large quantities of air into oxygen that
the blood carries to the muscles of its legs. If a Thoroughbred’s airway
or lungs aren’t functioning properly, the horse may experience fatigue
faster.
Because of the Thoroughbred’s size and weight, its intricate musculoskeletal physique and its desire to run fast, any misalignment,
breathing condition or any amount of severe fatigue can make a
horse prone to soreness, respiratory ailments or debilitating injury.
Sometimes a horse’s condition can be treated with rest and mild

medications. Other times, the condition requires professional treatment or surgery to restore the horse’s physique to proper form.
For a healthy racehorse, the average cost for vet care should
be between $150 and $250 a month. For a horse needing regular
treatments or surgery, the cost could average $500 to $1,000 a month
during treatment and recovery. Many partnerships and racing groups
budget for and include standard vet care expenses in their participation price, but they will also include a clause that allows them to
charge an additional amount should vet costs exceed the budgeted
limit.

the traditional silk materials used to make them) are created and paid
for by the owners. Each set of silks represents the owner’s or entity’s name, personality, business or farm. A good set of silks will cost
between $250 and $350 depending on the intricacy of the owner’s
design. If the owner has more than one horse racing at different
tracks, then more than one set of silks is required.
• Website, Mobile and Record Keeping Technology: Today,
almost all transactions, record keeping and communications are
conducted online or via a mobile device. In this regard, managing a
racing entity requires the use of computers, mobile devices, external
hard drives (to store and back up data) and the Internet (including a
Administrative Expenses
business website and social media pages). Thus, there are direct costs
New owners may be surprised by other administrative costs that associated with maintaining the proper computer equipment and
can add up if they’re not prepared to handle them. If you’re think- services needed to conduct the respective racing and business
ing about joining a partnership or a racing
activities.
H
group, the types of administrative expens• Advertising and Promotional Maes (included and not included) should be
terials: Many partnerships and racing
“New owners may be surprised
identified in the agreement or terms and
groups also promote the services they
conditions for the racing entity. These adoffer and use advertising (both tradiby other administrative costs
ditional administrative expenses can intional and social media) to reach target
that can add up if they’re not
clude the following:
audiences. The costs of advertising and
• Insurance: Depending on a particupromotional materials (per owner) are
prepared to handle them.
lar horse’s value, owners may consider inincluded in the overall administrative exsuring the animal against death or major
If you’re thinking about joining penses for the racing entity.
ailments that require an extensive amount
• Entertainment: Owners like to host
a
partnership
or
a
racing
group,
of money (e.g., colic or arthroscopic surparties to celebrate their horses and racgeries). The premiums for this type of
ing achievements. Many owners will have
the types of administrative
insurance are based on the value of the
a party at the racetrack on the day their
horse and the type of surgical treatment
horse is racing. Depending on the ownexpenses (included and not
the owner wishes to be covered.
er’s or the group’s budget, the parties may
included)
should
be
identified
• Transportation: Transporting a raceinclude food, beverages and other types
horse is typically provided by companies
of accommodations. Sometimes there is a
in the agreement or terms and
that specialize in Thoroughbred shipping,
set price that is separate from the costs of
especially if a horse is traveling long disconditions for the racing entity.” ownership, while larger entities may offer
tances. Most of these companies offer
all inclusive entertainment packages as
H
ground transportation; however, some
part of the services provided to the ownare experts at transporting horses by air,
ers of the racing group.
too. The costs associated with transportation vary based on distance,
• Accounting and Tax Prep: Owning a racehorse is considered a
method and whether the horse is being shipped alone or with other hobby unless it is conducted as a business. As such, if carried out as a
horses.
business, all types of horse racing activities need to be properly man• Licensing, Registration, Professional Dues: Various profession- aged in terms of the respective state and federal banking, accounting
al expenses that an owner is responsible for paying include register- and tax laws. To do this, hiring a knowledgeable accountant, CPA, or
ing the horse’s name with The Jockey Club; becoming licensed and tax expert to ensure proper bookkeeping and tax filing is a necessary
registering one’s racing stable with the state racing commission; and cost that all owners should be prepared to pay. In this regard, all ownjoining professional organizations (such as state and national own- ers should be aware of the racing entity’s bookkeeping practices and
ers associations) that are dedicated to supporting and promoting the how the owners will be charged for these respective costs.
sport locally and across the United States.
Next issue we will examine the training process along with the
• Silks: The colors that the jockeys wear (called “silks” because of types of races and how a horse is entered to race. H
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Selling the Game:

Becoming an Owner—Understanding the Training Stages, Types of Races and Entry Process
It’s important to know the basics of a horse’s journey to the racetrack
By Fred Taylor Jr.

This is part four of Selling the Game, a series of articles about the excitement of Thoroughbred racehorse ownership and how to attract new
owners, by Fred Taylor Jr. He is the founder and managing partner of Mojo Thoroughbred Holdings LLC, which operates Mojo Racing Partners
offering affordable opportunities for newcomers and veterans to become involved in Thoroughbred ownership. Taylor serves as a liaison to the
Department of Transportation for a major airline and is a former recipient of the Texas Thoroughbred Association’s Allen Bogan Memorial
Award for member of the year. If you missed a previous installment, you can find past issues of American Racehorse at americanracehorse.com.

Stages of Training
Depending on a young Thoroughbred’s health, maturity and overall physique, it could need six to eight months before it is ready to
race as a 2-year-old, and some horses are not ready to race until they
are 3 or older. Most young horses, particularly if they go through
public auction as weanlings or yearlings, receive training in basic
ground manners, such as how to stand and walk properly on a lead.
The next step for these potential racehorses is learning how to be ridden. As such, they have a lot to learn before they are ready to race,
and the next stage in their development starts with their schooling at
a farm or training center.
Farm and Training Center Schooling
The first step of transitioning a young Thoroughbred into a racehorse begins at a facility that specializes in teaching horses the fundamental concepts that aren’t typically mentioned in the news stories
about horse racing. Farms and training centers acclimate horses to
the standard racing equipment, provide soundness evaluations and
health certifications, as well as offer trainers and owners early talent
assessments. It is important to point out that, before agreeing to hire
a trainer or use a training center, each owner or designated managing
partner of a racing group is encouraged to learn (and share information with the rest of the group) about a trainer’s particular training
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Hello, American Racehorse readers! We are in the heart of the
racing season, and there’s no better time to introduce the ways
racehorses are trained, to provide a general overview of the types of
races offered and to touch on the basics of how horses are entered
into a race. Please understand, I am not professing to be an expert
on the training process, nor am I endorsing a particular way in
which horses should be trained. My goal in this article is to provide
readers with insights on the standard stages of training so a person
who has no knowledge of the process will have a good understanding of what to expect. Also, it should be noted that trainers, like
coaches on baseball, football and basketball teams, have different
ways to prepare the horses under their care and personal methods
by which they select races to enter. In this regard, my comments are
not intended to be an opinion about anyone’s racing strategy—the
information is meant only to inform readers about the different
types of races and fundamental steps for entering horses into a race.
program and practices. Most racing fans who have never owned a
horse probably don’t realize that every horse in a race had to be taught
how to accept a saddle, bit and reins, plus a rider. This equipment is
so commonplace that people might think horses simply allow it to be
put on as if placing a collar and a leash on a dog’s neck. But, that’s
not the case. Young horses will buck, kick and try to toss off anything
that’s put on their backs—this is just a natural defense reaction. With
proper instruction, a horse will eventually accept being tacked up
once it realizes there is no risk to its safety.
As soon as the horse accepts a rider, it needs to learn basic steering
instructions: going forward and back, turning left and right, speeding up, slowing down and stopping. With the rider up and steering
knowledge in place, the horse is ready to be led out to a training track
to become familiar with galloping in the correct direction under the
control of the rider.
After about 45 days of initial training—usually, the second month
of its 2-year-old year (all Thoroughbreds are technically considered to
be a year older on January 1 regardless of the month they were born),
the horse is given about 30 days off to give its muscles time to rest and
ensure proper bone modeling resulting from the standard stresses of
the training program. This also gives the training facility an opportunity to have a veterinarian evaluate the horse’s soundness.
Once the 30-day rest period ends and the soundness of the horse

is verified, the training center will start the process of introducing
the horse to a series of weekly breezes (or “works”)—sprints at short
distances (starting at a half-furlong) that increase in distance a couple of weeks apart. These timed works test the horse’s natural speed,
strength and stamina at that point in its training, and can serve as
indicators of the horse’s talent and competitive ability.
Some training centers also have starting gates to help the horses become
comfortable with going into the confined space of the gate’s stall (which
is only a few inches wider and longer than the horse’s actual width and
length). Horses don’t like feeling trapped, so they have to learn that the
starting gate is a safe place to be.
Once comfortable standing in
the stall, the horse will be given
the opportunity to run out of the
gate to simulate the start of a race.
Before being sent to a licensed
trainer at the racetrack, the horse
will typically have a timed breeze
from the starting gate.
Racetrack Schooling and
First Race Readiness
Unless a horse is acquired
through the claiming process,
most trainers receive racehorses
that are new (or “green”) to the
racetrack environment. At this
point, these horses have been
breezing distances shorter than
the typical race. Some have not
received starting gate schooling. So, it is up to the trainer
to provide the necessary lessons and conditioning to get the horse
race-ready.
Trainers have their own programs, routines and regimens that they
have perfected over the years to help each horse reach its peak competitive ability. Through daily gallops (typically, once around the racetrack) and weekly timed breezes (three furlongs or more), a trainer
will evaluate a horse and begin to form an opinion about the types of
races in which it will likely be successful.
The trainer’s program may include matching a horse against other
horses in the barn that are equally talented and have all of them work
together. This increases the horse’s happiness and competitive spirit,
helps the horses stay engaged in their training and keeps them from
being pushed beyond their physical limits. It also provides the trainer
with opportunities to form an opinion about the horse’s talent.
In order for a horse to qualify for racing at a particular racetrack,
it must meet certain regulated requirements (based on the rules of

racing in each state). The horse’s Jockey Club paperwork and health
certificates must be filed with the racing office; the horse must be
certified by the track’s starting gate superintendent that it is capable
of safely entering, standing in and leaving the starting gate; and the
horse must have a couple of published works within 90 days.
Types of Races
There are essentially two types of races, and within each race type,
there are several categories. The first type includes races in which
horses compete freely against one another, such as maiden special
weights, allowances, handicaps, stakes and graded stakes.
The horses that are entered
into these races are considered
to be top quality for the category at that race meet. We’ll
explore each category in more
detail below.
The second type includes
races in which horses can be
purchased, or “claimed,” for
a set price stated in the conditions of the race and range
from maiden claiming races to
optional and set claiming races. Claiming races are the most
common races at any track
and are typically populated
by horses that aren’t talented
enough to compete against the
top quality horses. Purchase
prices for each horse are atDenis Blake
tached in these races to put owners on notice that they risk having
their horses purchased from them if they drop a horse below his true
value. This tends to keep horses of similar talent at the same claiming
level, which makes these races attractive for wagering.
Maiden (Special and Claiming) Races
The word “maiden” means the horse has never won a race. Maiden
special weight races are created for owners and trainers who believe
their horses are top tier. Maiden claiming races are offered for horses
of lesser talent.
Allowance Races
In allowances races, horses typically start at a set weight, and then
are given allowances or weight off for certain criteria such as the number of races won since a particular date. Allowance races typically
carry a purse that is higher than a claiming race.
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Stakes Races
Racetracks offer stakes races to feature and reward the best horses
that race in a particular racing condition during the meet. These races
offer both higher purse value and lasting prestige for the horse, owner
and trainer. Entering a horse in a stakes race generally requires higher
qualifying standards, as well as nomination and entry fees—which
can supplement the larger purse being offered. (There aren’t entry fees
for non-stakes races.)
Graded stakes races are
the highest level of races.
These races are classified
and ranked according to
grade levels (1, 2 or 3) annually by the Thoroughbred Owners and Breeders Association’s American
Graded Stakes Committee.
These races are offered for
the best of the best, with
the Grade 1 featuring the
highest-quality horses.
The Purpose of Claiming
Races
While all owners seek
the prestige of running their horses in stakes races, the majority of
Thoroughbreds are not able to compete at the highest levels. In fact,
most horses aren’t able to race at the allowance level. In this regard,
U.S. racetracks mostly feature claiming races in order to serve the
greatest population of runners.
One of the rewarding aspects about racing is that no matter the
type of race, when the field of horses is matched up based on equivalent ability, it ensures the outcome is both unpredictable and thrilling. This fundamental concept is just as true for claiming races as it is
for allowance and stakes races.
Claiming races are offered at different purse values and claiming
prices that are based on the quality of the horses. Owners that enter
their horses in a claiming race do so knowing that another owner or
trainer can submit a claim slip prior to the start of the race.
Owners and trainers claim horses because they believe they will be
acquiring race-ready bloodstock that can produce immediate racing
success, perhaps even at a higher level. While every runner is checked
by a veterinarian prior to a race, there is no guarantee the horse does
not have a minor ailment or nagging injury. That is perhaps the biggest risk in claiming a horse.
Before making a claim, it’s wise to consult with your trainer and
seek his or her opinion about the horse you would like to claim and
whether it would be a good fit into the trainer’s program.
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Race Meets and the Condition Book
Most racetracks do not offer racing year-round. Some race meets
are short (less than 30 days) and others are stretched out over several
months. Some racetracks host several meets during a year.
Based on the types of horses that are expected to race during an upcoming meet, the racing secretary will put together an advance schedule
(known as the condition book) of primary races offered each day, generally for a two-week period, accompanied by several substitute races in the
event the primary races are
not used. Sometimes extra
races are also added to the
potential schedule by the
racing secretary.
Each race in the condition book lists the purse,
race distance, racing surface, age and gender of
the horses allowed to
be entered and any other
restrictions.
Before a horse can be
entered into a race, the
horse’s registration certificate and ownership paperwork must be on file with
Denis Blake
the racing office for the particular race meet. Once the paperwork
is in place, the applicable entry form must be submitted by a person
who is authorized to submit the entry form, usually the trainer.
The Draw and Overnight List
After the entries are closed, the racing secretary then designates two
people to draw the entry forms and post position numbers for the
races that will be used for that race card. The draw is held in public,
and the horse that is drawn receives the starting gate position corresponding to the number drawn. At the time of the draw, the owner
or trainer is expected to designate a jockey.
If the number of entries exceeds the number of horses that are allowed to start in a race (due to racetrack and starting gate limitations), the racing secretary may “split” the race or offer an extra race
for another day.
If there are insufficient entries, the racing secretary will drop the
race and use a listed substitute or other race that was carried over
as an extra. Once the list of races for the specific day is finalized, an
“overnight” list is published for the public to see the horses that have
been entered for that particular day.
In the next issue, we will shift gears and start to examine the first
part of developing a racing strategy by discussing ownership standards and goals and setting a budget. H

Selling the Game:

Becoming an Owner—Achieving Your Dream by Having a Plan, Setting Goals and Keeping a Budget
Careful forethought, realistic expectations and fiscal responsibility can help make you a more successful owner
By Fred Taylor Jr.

This is part five of Selling the Game, a series of articles about the excitement of Thoroughbred racehorse ownership and how to attract new
owners, by Fred Taylor Jr. He is the founder and managing partner of Mojo Thoroughbred Holdings LLC, which operates Mojo Racing Partners
offering affordable opportunities for newcomers and veterans to become involved in Thoroughbred ownership. Taylor serves as a liaison to the
Department of Transportation for a major airline and is a former recipient of the Texas Thoroughbred Association’s Allen Bogan Memorial
Award for member of the year. If you missed a previous installment, you can find past issues of American Racehorse at americanracehorse.com.

Having a Plan
Whether you’ve been in the horse racing business for years, or
you’re ready to participate in your first racehorse venture, it’s important to not only understand how the sport works but also that you
need to have a reasonable plan that can help provide the best possible
experience.
In previous articles, my objectives were to help you understand the
sport from an insider’s point of view. I explained the types of ownership, the costs to participate, the types of training and the racing process. Now, I want to provide you with some general guidance to help
you think about developing a strategy that can take you from being a
spectator or fan to actually owning a racehorse.
You Need a Strategy
A strategy defines what you are going to do, who’s going to be involved, how much you are going to invest or spend to make it happen
and when you are going to do it. In a nutshell, a strategy spells out in
four steps how you are going to do something.
A strategy is essentially your business plan. Some business plans are
informal—I’m going to claim a racehorse at Oaklawn; Jack Lucky is
going to be my trainer; I’m going spend $15,000 to claim the horse
and $3,000 a month on training and vet care; and I’m going to do
this at the end of the Oaklawn meet to race the horse at the upcoming
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Hello, American Racehorse readers! Now is an exciting time
to be or become a racehorse owner. The first Triple Crown
winner in 37 years captured the hearts of racing fans like
a long-lost dream come true. What once seemed so difficult
to achieve in the modern racing world finally happened
and along with it came proof that the impossible is
actually possible when the right circumstances come
together at the right moment. In the first four articles in
this series, we discussed the dreams and desires horse racing
inspires, as well as the fundamental elements of owning and
training racehorses. For the next two articles, we’re going to
explore the components for developing a strategy to help
make your ownership experience a success and hopefully
your dreams come true.

Lone Star Park meet. This is a pretty straightforward plan that clearly
defines the owner’s intentions.
Some business plans relay the same intentions as the one above,
but the strategy is more complex—especially if two or more people are involved because the structure of the entity becomes more
dynamic when considering distribution of costs, revenues and
personal interests. Even a general partnership requires some basic
documentation that outlines the agreement for banking and tax
purposes. If you are considering forming a partnership or LLC
that involves multiple partners and different levels of participation,
capital contributions and management decisions, then it’s best to
draft a formal business plan (or articles of incorporation) that is
reviewed by an attorney and a CPA, as well as a tax expert. Once the
plan is agreed upon, the participants need to sign an agreement to
make it binding.
If your strategy is to join a racing group and follow its racing
plans, then you need to know your obligations (costs and length
of commitment), as well as what is being promised in return (access, experience and distributions). If a racing group’s business
strategy (the terms and conditions for participation) isn’t
specifically outlined in plain English, then it’s in your best interest
to look at another entity that offers a clear vision of what it intends
to do.

Make It Reasonable
Some people are ambitious, have deep pockets and possess the ability to absorb significant losses over the years before their dream comes
true. Some people make a medium-sized investment and strike gold
on their first attempt. And, some people take part while operating on
a shoestring budget, meticulously managing their money and enjoying the different aspects of the experience along the way.
Once you are aware of the different ownership structures and the
costs and processes to keep racehorses in training, then you know
what you can afford. If you decide being a sole owner isn’t for you,
you can choose other practical options such as participating in a racing group or starting a partnership or LLC where the costs are divided
among the participants.
The key to any of these options is knowing what’s right for you and
sticking with it.
Get Right With Racing
It may seem like a gospel saying, but it’s very true
about being an owner: If you
ain’t right with racing, you
can’t be right with ownership.
To be an owner at any level
requires a certain amount of
commitment and prioritization and having a mindset
that allows you to accept
the reality of horse racing itself—and that includes both
the highs and lows. To put it
another way, the beauty of
the ownership experience isn’t the illusion of living in a dream state,
it’s the satisfaction of that dream coming true based on all of the effort
put forth to make it happen.
In this regard, the plan you come up with and the decisions you
make have to be constantly fueled by hope and optimism while at the
same time grounded in the reality that there may be (and most likely
will be) setbacks. It may take time to realize your dream, and what
you do has to be managed by practical objectives. Once you set your
expectations based on the realities of the sport, you’ll be able to carry
on even if your horses aren’t running well and you can celebrate when
they reach their peak performance at whatever level they race.
Setting Goals
We’ve all heard the saying: “Rome wasn’t built in a day.” The same
adage applies whether you’re trying to figure out if you want to be a
sole owner, evaluating different racing groups or creating your own

partnership—it takes time to put together an ownership strategy.
Once you have a plan established, the next step is to implement
it in stages. To do that, you need to set goals—preferably goals that
are “SMART” (Specific, Measurable, Attainable, Reasonable and
Timely).
Here’s how SMART goals can work for your racehorse ownership
plans:
• Be Specific. If you were to say, “I want to own a racehorse,” I
would think that’s great, but I wouldn’t know how you are going to
do that because you weren’t very specific about your intentions. But
if you told me you want to join a racing group during the current
race meet to learn more about the different aspects of ownership so
one day you can branch out on your own, then I would have a better
understanding of what it is you are trying to achieve. When you set
a goal for yourself or your
business, make it SMART
by defining what it is you
are trying to achieve—this
not only helps you be clear
about your objective, but it
will also help others understand what you are doing if
you want them to participate in your efforts.
• Measure Your Results.
You need to be able to
evaluate your actions to
know if your objectives are
successful or not. In this
regard, the idea is to have
some sort of hard numbers
to quantify the result (e.g.,
Denis Blake
only spend $10,000 or earn enough purse money to offset training
costs). However, being measurable doesn’t always require having a
specific set of data to know if you are being productive. You can measure your success if your goal is to acquire a racehorse at a particular
sale, bring on a couple of partners or join a group. Either way (datadriven or task-specific), in order for a goal to be SMART, it needs to
demonstrate a predetermined personal action. Otherwise, it would
just be a passive intention that’s meaningless to what you ultimately
want to achieve.
• Can You Actually Do It? Winning the Kentucky Derby is the
pinnacle of success in this sport, but you have to ask yourself if it is
attainable based on your present position. The best way to evaluate
whether your goals are SMART in this regard is by considering a
series of questions: Are you putting the right resources, people and
bloodstock in place to make it happen? Is what you are proposing
reasonable for your, your racing group’s or your partners’ budget?
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What are the hurdles or pitfalls that would keep you from attaining
your goal and can you overcome those types of setbacks?
• A Better Alternative. Doing things on a whim is exciting, but
you might find yourself accusing your spouse, friend or business
partner of “spoiling the fun” when they ask a simple question about
your spontaneous decision: Does it make sense? In other words, they
want to know if your idea is realistic and reasonable. This part of the
SMART check tests the practicality of your plan. It also encourages
you to think about other options that can help you realize some level
of success quicker and still be equally fulfilling while you are working toward your ultimate objective. Maybe taking on the burden of
owning a racehorse outright isn’t doable right now, but being part of a
racing group might be more practical because it’s affordable and fun.
• When Will You Get It Done? The last part of a SMART goal
is establishing a time frame in which you will achieve it. Having a
deadline keeps you on task and forces you to think about and do all
that you can to make it happen (within reason, of course). Deadlines
can be as narrow or wide as you want them to be. Working within
a set time frame can help you think outside the box and come up
with ideas you might not otherwise consider if you had more time to
dwell on a set path. The most effective goals are those set quarterly,
but depending on the size of your task and the stage of development,
it may make more sense to try to achieve a result every six months or
more. That being said, the more you can divide your objective into
smaller, time-driven tasks, the more likely it is you’ll achieve ultimate
success.
Keeping a Budget
Cost is one of the main determining factors of whether you decide
to become an owner or not. As discussed in the third article of this
series, the overall cost of ownership is made up of bloodstock acquisition, training and racing expenses, vet care and administrative
expenses.
By being aware of the costs of racehorse ownership, you can
then determine what you can afford and at what level you are
willing to participate. Once you determine your level of
participation, you should establish a budget to cover your costs over
a set period of time.
The three most important considerations for setting a budget are
determining how long you can afford to participate, having a reserve
and sticking to your budget.
Capital Longevity
The amount of money you should plan to spend depends on how
long your horses are expected to race. On average, the racing tenure
for most Thoroughbreds is two to three years. After that, a small percentage of colts become stallions (based on their pedigree and racing
success), many fillies become broodmares and the majority of colts
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and geldings are transitioned from racing to other careers such as
hunter/jumper, polo and eventing.
Young Thoroughbreds (yearlings and 2-year-olds) can be in a race
group for several years if they stay healthy and sound. You should be
prepared to cover your portion of the ownership costs for at least a
year or two unless the terms of the agreement in your group or partnership stipulate an exit opportunity.
Depending on their ability, older racehorses may only be competitive up to 5 years old. That being said, some veteran geldings run well
at ages 7 and 8, and even beyond. To this end, it’s important to know
the age and racing campaign for the individual that is being considered for or already part of the group’s bloodstock.
Contingency Planning
Despite their tremendous size, Thoroughbreds are lean and
rather fragile animals. Because they are bred for speed, they are
also “high-strung” animals. Their unique physique and sometimes
skittish behavior requires careful management to keep them in proper
balance.
Accidents and injuries happen that require additional veterinary
treatments, surgery and care before the horse can return to racing.
When a racehorse needs time off, all of the time and effort put in up
to that point is essentially lost and will have to be restarted once the
horse returns to training.
To allow for unexpected veterinary costs, it’s a good idea to set
aside three to six months of budgeted training/vet care as a
reserve. This is like having a self-insured major-medical or disability
plan for your horse (or yourself if you are in a partnership). If you
decide to not do it up front, then you should at least be prepared
to pay your portion of the additional costs if extra veterinary care is
required.
Budget Stick-to-itiveness
Sticking to the budget you’ve created should be an important
consideration regardless, but this is especially true if you decide to
purchase bloodstock from an auction. Thoroughbred auctions are
exciting and enticing. It’s easy to get caught up and carried away
by the thrill and enthusiasm of buying your racehorse. For every
horse that enters the ring, the auctioneer generates a buying rhythm
with his yodeling cadence, and bid spotters detect the signals from
the buyers gathered around and then belt out their acceptance of
the current price—which is announced in single numbers (two,
five, seven…). When shortened up, the actual prices ($22,000,
$55,000, $107,000) don’t seem to be as large as they are in reality,
so be mindful.
In the next article, we’ll examine the elements of a strategy for
selecting bloodstock from a sale and why that is important in
preserving funds to cover training and other expenses.
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Selling the Game:

Becoming an Owner—Hiring a Trainer and Acquiring Bloodstock

As a racehorse owner, you have two important decisions to make upfront
By Fred Taylor Jr. • Photos by Denis Blake
This is the sixth and final article of the Selling the Game series about the excitement of Thoroughbred racehorse ownership
and how to attract new owners, by Fred Taylor Jr. He is the founder and managing partner of Mojo Thoroughbred Holdings
LLC, which operates Mojo Racing Partners offering affordable opportunities for newcomers and veterans to become involved
in Thoroughbred ownership. Taylor serves as a liaison to the Department of Transportation for a major airline and is a former
recipient of the Texas Thoroughbred Association’s Allen Bogan Memorial Award for member of the year. If you missed a previous
installment, you can find past issues of American Racehorse at americanracehorse.com.

Season’s Greetings, American Racehorse readers!
Another fantastic and action-packed year of horse
racing has taken place, and while it’s hard to believe how
fast time flies, the holidays are once again upon us. Over
the past year, I have shared with you this series of articles
in which we have discussed all that inspires horse racing
enthusiasts, the fundamental stages of owning and training
racehorses and the core elements that go into developing
a strategy to help turn your dreams into a successful
ownership experience. In this last installment, I offer advice
about choosing a trainer and acquiring bloodstock for your
racing activities. I want to extend my heartfelt thanks
to all American Racehorse readers who have followed
along. I wish you and your family very happy holidays!
Choosing a Trainer
The trainer is the coach of your racehorse team. This person
will make the decisions about the well-being, development
and racing objectives that will help your racehorse reach its
highest potential. Your trainer is also the professional consultant who will help you select the bloodstock to best fit
your level of racing and work with you to put together the
right racing strategy for your stable.
In addition to reviewing the record and earnings of a trainer that you are considering, there are five qualities to keep
in mind:

relationship with your fellow owners, industry associates
and racing officials. You want someone who is widely trusted, is seen as a truthful individual, keeps confidences, admits and accepts mistakes and doesn’t misrepresent him or
herself for personal gain.
A good trainer is one who genuinely cares about people
and is concerned about the needs of his or her staff. Horse
racing may be a sport rich in tradition, but you’ll want a
trainer who is current in his or her hiring practices so that
the stable includes diverse classes of people and supports
equal opportunity and fair treatment of all.

1) Great Attitude
Highly effective trainers should truly enjoy what they do,
and they should be passionate about the work and enthusiastic about every aspect of the process to get your horse
ready to race. A good trainer has a positive attitude, is confident in his or her methods, is appropriately funny in good
times and offers candid feedback and assurances when
things aren’t going according to plan. If you are a new owner, look for a trainer who is patient and open to questions.

3) Visionary

2) Integrity

Your trainer should reflect your standards and core
values. The credibility of your trainer is important to your

Every day presents a new challenge and lots of work, but
a good trainer understands how choices and decisions made
today affect the team and industry tomorrow.
A trainer with vision can anticipate consequences and
trends, and has a universal perspective and a breadth of
knowledge about the possibilities and likelihoods of the
way things will work out in the long run. A trainer should be
familiar with the competition and understand which
strategies and tactics will be the most effective against the
other horses at any level of racing.
A good trainer has what I call “crystal ball” intuition because he or she is capable of evaluating the potential capaAMERICAN RACEHORSE • NOVEMBER/DECEMBER 2015 51

bilities of young horses, as well as horses in training. He or
she is able to accurately envision each horse’s competitive
talent, breaks down their works into campaigns, anticipates
and adjusts for problems and roadblocks, measures weekly
performance against goals and expectations and evaluates
results in terms of the long-term objectives.

4) Maverick

To be consistently successful, a good trainer understands
the values of being flexible and adaptable when facing tough
calls, can change initiatives
to produce a better result
without lowering standards, can make adjustments to the plan depending upon the situation and
is seen as balanced in his or
her approach despite the
conflicting demands of the
situation.
A good trainer is willing to step outside the box
(that doesn’t mean or include breaking the rules)
and take calculated risks to yield better results. He or she
knows how to get things done both through formal channels
and the informal network, and understands the differences
and reasoning behind racing rules, practices and procedures.
A good trainer learns from both successes and failures,
and looks for clues to improvement. A trainer enjoys the
challenge of unbridled talent and should be willing to try
new techniques to find winning solutions in both younger
and older horses.

5) Good Communicator

An effective trainer understands the importance of making sure his or her clients are welcome behind the scenes
and updated on their horse’s progress, health and schedule.
A good trainer should maintain a dialogue with clients on
training activities, changes and results, as well as listen to
and consider the opinions of others even when he or she disagrees. Look for a trainer who is an ambassador for the sport
and welcomes guests to the racetrack and the barn area.

Determine the Point of Entry and Readiness Time

Before setting out to choose bloodstock (simply put, the
horse or horses) for your racing program, you need to decide
the starting point of the horses you want to race and how
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long you are willing to wait before they are ready to go.
In a similar way that we talked about the different levels
of ownership/participation in the March/April 2015 issue,
you have to consider whether or not you want instant action with a horse that’s already racing. Do you want to take
several months and watch a young horse go through the
development and training stages? Or do you want to wait
several years and see everything from the very beginning of
the breeding process?
If you want instant action, then selecting bloodstock from
a claiming race would be
the way to go. If you can
wait several months (or
more) before the horse
starts training, then buying an unraced Thoroughbred from either a yearling
or 2-year-old in training
sale is a good option. And,
if time, patience and postponing the chance for immediate return on investment are on your side,
then you may be interested in breeding your own racehorse.
Of course, each one of these levels offers a variety of inspiration and excitement, as well as carries its own risks.
When you select horses through the claiming process, you
are buying the horse “as is” without the benefit of knowing
its physical condition or health (aside from what you can
see). When you purchase unraced yearlings and 2-year-olds,
they don’t have any performance records to evaluate their
true competitive ability. And, when you start from the beginning, you are assuming all the risk without any guarantee
that the horse will ever be able to race, and you’ll incur all of
the costs of trying to produce a racehorse—even before the
foal is born.

Cost Is Typically Associated with Purpose
(but Not Always)

After you decide the point of entry of your racehorse, you
then need to determine the appropriate amount of money
to spend for that level. There are several things to consider:
quality of the pedigree, purpose after racing and potential
competitive talent.
Pedigree quality is judged by three things: the historical significance of the stallion’s progeny, the historical significance of the dam’s progeny and racing success of their

offspring. If you want to buy bloodstock with an exemplary
pedigree of both the stallion and the mare, for the potential
of the horse to become an important stallion or broodmare
after its racing career is over, then that is going to be expensive. If you want to buy bloodstock that comes from a breeding combination that has produced multiple stakes-winning
racehorses, then that’s going to be expensive, too. And, in
the case of a claiming purchase, if you
want to buy a racehorse that’s had significant success on the track, then the
claiming price will be higher.
The great equalizer insofar as the
purchase price is concerned (particularly, when buying unproven bloodstock) is the statistical average—no
matter the pedigree. On average, 60 to
65 percent of Thoroughbreds born will
reach the racetrack, and an equal number will win a race. Only a very small
percentage of the horses that make it
to the racetrack will win a stakes race.
Given the odds that your horse will win a race, you may
be wondering what is the point of owning a racehorse at all?
In my first article in the November/December 2014 issue,
I explained that the fundamental reason people own racehorses is the unique thrill the sport provides, and I described
the cumulative qualities of the overall ownership experience
and how winning is the ultimate reward or proverbial “icing
on the cake.” But, there is another benefit of owning competitive racehorses that most other sporting hobbies don’t
provide—a decent payout in the form of purse money when
your horse finishes second or third.
Thus, the people who can afford to buy finer pedigrees
and take greater risks have the option to spend more, while
the people who need to operate on a more limited budget
use tailored strategies when selecting their bloodstock and
choosing where to run.

An Eye for Racing Talent

No matter which entry and price points are being considered, the key to selecting sturdy bloodstock is to include
people in your selection process who are qualified to evaluate the physical qualities, pedigree trends and veterinary reports of the horses for your racing plans.
Whether you’ve been in the business for years or are
just getting started, I don’t recommend “going at it alone.”
When possible, it’s always better to make a purchase decision based on collective analysis, different perspectives and

consensus agreement.
You should ask at least one subject matter expert (SME) if
he or she is willing to help you before deciding on the best
mating combination (also known as a “nick”), attending a
Thoroughbred sale or going to the racetrack to claim a horse.
The best person to start with is your trainer. After all, your
trainer has been working “hands on” developing racehorses
for years. A trainer will know what
type of horses work best in his or her
program, can detect characteristics
that should be avoided and has the
ability to foresee the physical potential
of a young horse that hasn’t started
training. If your trainer isn’t available,
he or she may be able to recommend
another team member or associate.
You can also work with a bloodstock agent or pedigree consultant for
help in evaluating the quality of the
horses being considered and to make
suggestions that can fit your budget.
Sales representatives from breeding farms and consignment
companies can provide reliable opinions about the horses
being offered. And, it’s also helpful to have a veterinarian
in your corner if you are particularly interested in
evaluating the horse’s joints, lungs, throat, muscles and
overall conformation.
The bloodstock evaluation services that SMEs provide
come with a cost, and typically the price is based on a set
percentage of the purchase price of the bloodstock being acquired. Some charge a flat fee, and some offer their one-time
opinions at no charge if they are going to be attending the
sale and have the time to do that. As I mentioned earlier, the
bloodstock evaluation team has to be in place before attending the sale or going to the racetrack.
Aside from finding people who will help you make the
purchase decision, there are additional conditions that have
to be in place in order to acquire bloodstock. If you are going
to breed a mare, then you’ll have to visit the farm, discuss
the logistics and work out an agreement that includes the
terms for payment. If you are going to attend a sale, you’ll
have to establish credit with the sale company and arrange
transportation and lodging for the horses after they leave the
sale grounds. And, when submitting a claim, you have to be
a licensed owner in the state the race takes place, designate
the trainer who will be accepting the horse on your behalf
and fund a horseman’s account at the track for the amount
of the claim (often plus tax).
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Be Open-Minded and Flexible

The last suggestions that I have when it comes to selecting bloodstock are to be open-minded and flexible with your
purchase plans.
Over the last 10 years of buying horses at auction and
through the claiming process, I have learned that the best
tactics when selecting bloodstock boil down to a couple of
perspectives: 1) Don’t form any opinion (to buy or skip) until you’ve had an opportunity to see the horse in person, and
2) Keep your chin up if you don’t get the first horse you are
interested in.
At any given sale, race meet or farm visit, there are a lot
of options to choose from. Some of the best runners have
either been skipped over because of subtle issues or were
discovered while waiting in the wings. Likewise, what looks
good on paper, more often than not, lacks the basic physical characteristics that tend to lead to a sturdy runner in the
future. And, the last thing you want to have at the end of the
day is buyer’s remorse either because you’re not happy with
the quality of the horse you purchased or because you paid
too much to obtain it.
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As the managing partner of a group that operates on a
tight budget, my goal is to obtain the best bloodstock for the
lowest possible cost. My partners prefer horses that will provide my group with the quickest path to break even, and if
a horse happens to rise above our expectations and take us
beyond covering our costs, then that’s a satisfying bonus in
itself. To this end, when I’m buying from a sale, I’m not there
to outbid anyone—I’m actually looking for diamonds in the
rough.

Thank You!

Over the last 12 months, I’ve had the privilege of sharing
my insights about the uniquely exciting, rewarding and educational aspects of racehorse ownership. Working with the
publisher of this magazine, our goal was to provide readers
with first-hand ownership insight that can be used to inform
other people about becoming owners in this thrilling sport.
If you would like to read the other articles in this series, go to
americanracehorse.com/archives and look for “Selling the
Game.” Thank you for reading my articles, and I wish you
all good luck at the races! H

IT’S COMING!
The 2016 American Racehorse Stallion Register, covering the Southwest,
Midwest and Midsouth, will be arriving in mailboxes soon!
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If you missed out on the chance to reach more than 6,500 potential breeders, you can still
advertise your stallion throughout the breeding season in American Racehorse magazine.
Go to americanracehorse.com/advertising or contact us today for more information
at (512) 695-4541 or info@americanracehorse.com.
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